
 

MINUTES OF THE SCRUTINY COMMITTEE 
HELD ON 

 
18 October 2016 7.30  - 8.35 pm 
 
 
PRESENT 
 
Committee Members 
Councillor Bob Davis (Chairman) 
Councillor Simon Carter 
Councillor Joel Charles 
Councillor Maggie Hulcoop 
Councillor Mark Ingall 
Councillor Stefan Mullard 
Councillor Lanie Shears 
Councillor Rod Truan 

 
 

Officers 
Graham Branchett, Chief Operating Officer 
Jane Greer, Head of Community Wellbeing 
Janet Jackson, Corporate and Governance Support Team Leader 

 
 
22. APOLOGIES FOR ABSENCE AND SUBSTITUTIONS  

 
Apologies were received from Councillor David Carter. 
 

23. DECLARATIONS OF INTEREST  
 
Councillors Bob Davis and Simon Carter declared a non-pecuniary interest 
in Item 8 – Review of HTS (Property and Environment) Ltd – for their roles 
as Council appointed Directors of HTS (Property and Environment) Ltd. 
 

24. MINUTES  
 

RESOLVED that the minutes of the meeting held on 6 September 
2016 are agreed as a correct record and signed by the Chairman.  

 
25. MATTERS ARISING  

 
None. 
 

26. WRITTEN QUESTIONS FROM MEMBERS OF THE PUBLIC  
 
None. 
 
 
 

Public Document Pack



27. WRITTEN QUESTIONS FROM COUNCILLORS  
 
None. 
 

28. RESPONSES OF THE CABINET TO REPORTS OF THE SCRUTINY 
COMMITTEE  
 
None.  
 

29. REVIEW OF HTS (PROPERTY AND ENVIRONMENT) LTD - INTERIM 
REPORT  
 
The Committee received a report that reviewed HTS (Property and 
Environment) Ltd.  Graham Branchett, Chief Operating Officer 
summarised the key aims of the review which included to understand the 
arrangements in place or planned for the transition from Kier Harlow Ltd to 
HTS (Property and Environment) Ltd and the resources to achieve this.  A 
final report will be presented in March 2017 following the transition to HTS. 
 

RESOLVED that the Committee noted the progress made in the 
transition from Kier Harlow Ltd to HTS (Property and Environment) 
Ltd and the available estimated resources. 

 
30. REVIEW OF COMMUNITY ENGAGEMENT  

 
Jane Greer, Head of Community Wellbeing, introduced Will Hayward, a 
consultant from the Campaign Company who made a presentation to the 
Committee. 
 
Will’s presentation included an explanation that the Local Government 
Association is running a project to identify best practice for community 
engagement.  Identifying challenges such as funding cuts and doing more 
with less. Part of the project involves a research element, looking at 
examples of good practice relating to community engagement from 
Councils around the country.  The LGA and the Campaign Company will 
be working with four different Councils namely Harlow, London Borough of 
Hackney, Staffordshire and Greater Manchester.   The aim of the project is 
to make lasting improvements for Community Engagement in Harlow.  
  
The presentation is appended to these minutes. 
 

RESOLVED that the Community Engagement presentation is 
noted. 

 
31. SCOPING REPORT FOR REVIEW OF HEALTH AND WELLBEING IN 

HARLOW  
 
The Committee received a scoping report for the review of Health and 
Wellbeing in Harlow.  Jane Greer, Head of Wellbeing, introduced the 
report which detailed the development of services and structures at Harlow 



Council that support Health and Wellbeing in Harlow and across West 
Essex.  The Chairman invited Councillors to contribute to the Health & 
Wellbeing exercise and advised that they contact him or Officers 
directly should they wish to do so.  
 

RESOLVED that the scope for the review of Health and Wellbeing 
in Harlow is approved. 

 
32. WORK PLAN  

 
The Committee received a report summarising its work plan for 2016/17. 
 

RESOLVED that the work plan be noted. 
 

33. REFERENCES FROM OTHER COMMITTEES  
 
None. 
 

34. MATTERS OF URGENT BUSINESS  
 
None. 
 

  
 
 
 
 
 
 

 CHAIR OF THE COMMITTEE 
 



Harlow Council pilot 
Will Heywood, The Campaign Company 

LGA ‘New Conversations’ project 
M

inute Item
 30



‘Pencil gate’ 



Local government challenges 



Mind the gap… 

 
 



Challenge and opportunity 

The Gunning Principles 
• Formative 
• Intelligent consideration 
• Time 
• Conscientious 
 
 



Times they are a changing … 



Where’s the treasure? 



Horizontal not vertical 



Our case studies and beyond …. 

 
 



• Self-reported resident satisfaction low compared to 
Essex 

• Community engagement recognised as area for 
improvement 

• Previous review has uncovered consistent themes 

The Harlow context 



Lots of good 
• Harlow traditionally strong sense of community 
• Council remains ‘go-to’ organisation for residents  
• Community engagement part of the job for many people and 

teams within the council, with care and a drive to do it well 
• Council itself recognises the worth of being better at 

engagement, see this project and previous reviews 

The Harlow context 



Challenges 
• Unclear overall direction and purpose of community engagement 
• Concern about ‘you said, we did’ part of engagement 
• Little sharing of knowledge or best practice between departments 
• Blurred role of councillors in delivering community engagement 
• Dependency on traditional interaction 
• Hard to reach and newer communities need better engagement 

The Harlow context 



• Aim is to begin to shift culture around engagement towards one that 
more fully embraces and rewards good engagement 
• Consistency across the organisation – a shared understanding 
• Confidence and clarity in approach to engagement 
• A knowledge-sharing environment – make engagement easier and 

more effective 
• Insight gathered from across council, now formative work can be 

done 
• Practical tools to carry forward and continue engagement drive 

The plan in Harlow 



• From the inside first – council-wide questionnaire 
• Pilot within the pilot – Customer Service Review 
• Channel shift is a priority 

• Doing less with more 
• Understanding what residents need - make new channels work  
• Customer Service Review – litmus test for successful shift, but also 

useful motivator 
• Evaluated approach backed up by insight 

The plan in Harlow 



Benefits of better engagement include: 
• Better council-resident relationships 
• More awareness and more confidence in decisions and 

interactions 
• More community capacity = less hands-on approach required of 

the council 
• Residents feel empowered and are more satisfied 

Future in Harlow 



Grown up conversations: ‘its all 
about trust, stupid’ 

“Localism is the antidote to our problems with experts,” 
Damian Hind, Policy Exchange 
“Government in Britain will gain trust if it promises less 
and devolves/ trusts more” Trust, Anthony Seldon 
“The restoration of trust in our political institutions must 
come from the bottom up, at the level of local 
government” Demos, Trust in Practice 



Questions 
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